Assessing Clarity of the Problem
Name: _______________________   Your country: __________________________

	Criteria
	     Under developed
                  1
	        Competent
                 3
	             Well Developed
                           5

	
Knows who the principal 
stakeholders are and why it 
is a problem.

	Shows no understanding of 
the people who may be
affected by the problem and
the interests that are at stake.
	Identifies some of the principal stakeholders and their main 
interests, but misses other 
relevant persons and key 
interests.
	
Identifies a full range of stakeholders and 
the spectrum of interests at stake.

	
Knows how the issue came 
about

	Shows little or no understanding 
of the causes of the problem.
	Identifies some of the main 
causes, but misses other 
indirect causes and has a 
limited appreciation of the 
interdependent nature of these 
factors.
	Identifies a full range of direct and indirect 
causes and clearly grasps the extensive, 
interrelated nature of these factors.

	Effectively articulates the 
issue.

	
Problem statement is confusing, 
vague, viewed from a narrow 
perspective and too simplistic
	
Problem statement is generally 
clear and focused, and shows 
some sensitivity to differing 
perspectives and complexities.
	
Problem statement is very clear and 
focused, and reflects a diversity of 
perspectives and complexities.

	Understands concepts such
as problem, stakeholder, 
interests and cause & effect.

	
Is confused about the relevant 
concepts and is unable to offer 
definitions or examples of them.
	
Can vaguely define and offer 
simple examples of the 
relevant concepts.
	
Can clearly define the concepts in own 
words and offer a range of examples of 
them.

	Use of charts and role play

	
Does not properly use the 
relevant strategies to help in 
clarifying the problem.
	
Properly uses the relevant 
strategies to some extent in 
helping to clarify the problem.
	
Uses the relevant strategies very effectively 
in clarifying the problem.


